GORHAM

SCOVUT RANCH

Attending summer camp is a key part of a Scout’s development: the
skills, confidence, and friendships gained at resident summer camp can’t be replicated
through other activities. But the physical location of a Scout’s summer camp experience is
far less important than the quality of the program, staff, and facilities which that Scout
receives at camp.
The Council’s Key 3 has been reviewing recent operations at Gorham Scout Ranch in order
to determine the most prudent course of action regarding offering summer camp there in
2027. That review examined the low level of recent use of Gorham by HDC Troops, and all
of the many costs of putting on a full summer camp program there. As a result of that
review, the Key 3 reluctantly recommended to the Council’s Executive Board that summer

camp at Gorham be suspended for 2027.

Atthe June 17, 2026, meeting of the Council’s Executive Board, at which a quorum was
present, the following motion was made and seconded: To accept the recommendation
from the Council Key 3 that we suspend offering summer camp at Gorham Scout Ranch for
2027, and continue evaluating our capability of hosting summer camp at Gorham in 2028.
After a lengthy discussion, the Board passed that motion with no members in attendance
voting against the motion.

What does this mean?
HDC will not offer a summer camp program at Gorham in 2027.

e HDC Troops will need to plan their summer camp experience for 2027 at another
Council’s facility.

e Gorham will remain open and operating for scheduled short-form programs throughout
2026 and in 2027.

e Gorham will remain open for Units to use for their own events.

The Board’s decision was not made lightly. It reflects the difficulty of attracting sufficient
numbers of summer camp attendees (and associated staff) to permit the Council to
operate a robust camp without losing money at a time when a loss

cannot be afforded. Offering a solid summer camp program at Gorham for 2027 is simply
beyond the Council’s present ability, and the Board has determined that it will not be
attempted.



