
Welcome to the
High Desert Council

December 2025 Roundtable
Please ensure your Zoom name includes your Unit #



NOTE:
January Roundtable will be on 

January 8th, not January 1st!

Same Zoom info!



December 4th, 2025
High Desert Council Combined Roundtable

Agenda
• Announcements – Kathy Ferdig

• Welcome & Opening Ceremony – Dale Balmer
• Safety Moment - Everett Heinonen

•Membership Moment/Growth Gem – Karen Zenger
•Advancement Update – Lois Caipen
•Recognition Update – Brian Tolson

•Training Update – Dale Balmer
•General Announcements – as required

•Commissioner Update – Jim Libbin
•District Executives Updates - Mary Mazza-Andersen & Sarah Davis

• BREAKOUT SESSIONS: Pack (Greg Everett), Troop (Jessie Brown),                         
Crew (Cynthia Howard), Commissioners (Jim Libbin), CORs (Gary 

Rayson), Recharter Questions (Kathy Ferdig), Special Needs Scouts 
(Randy Reed), Jamboree (Sarah Davis)



Welcome &
Opening Ceremony

Dale Balmer



https://vimeo.com/432272336



Safety Moment

Everett Heinonen



Keeping Kids Safe at Christmas

December 2025 Safety Minute



Practice fire safety
• Real trees become a fire hazard if not watered regularly
• Artificial trees should be flame-resistant. Trees should not be placed 

near a heat source
• Keep candles away from anything flammable, and store matches and 

lighters out of reach of children
– Lit candles should be placed at least 12 inches away from anything that 

can burn
– Make sure to blow out candles when you leave the room or before you go 

to sleep
• If you are using your fireplace, remove any nearby decorations 
• Don’t ever throw wrapping paper in a fire – it can be dangerous due to 

the chemicals in the wrapping paper
• Check your smoke alarms.

– Make sure there is a working smoke alarm on every level of your home



Decorate with safety in mind
• Move breakable ornaments with metal hooks to the top of the tree 

– This leaves room for your young kids to decorate the bottom of the 
tree with non-breakable ornaments

• Be mindful of pretty but poisonous holiday plants like mistletoe and 
holly – keep them out of reach of children
– Poinsettias can upset little one’s tummies or cause rashes if consumed
– Keep the phone number for Poison Control (1-800-222-1222) in your 

contacts or visible on the fridge
• Purchase only strands of lights that have a “UL Listed” mark 
• Inspect lights for frayed cords or broken bulbs before putting them 

up
– Don’t connect more than three strands of lights to one extension cord
– Turn off decorative lights before leaving your home or going to sleep



Safe toys are the best toys

• Check age-appropriate toys for small 
parts, button batteries or other choking hazards 
like strings or small parts before gifting to small 
children

• When gifting a wheel-based gift (bike, scooter or 
skateboard), make sure a properly fitting 
helmet and safety pads are part of the gift as well

• Stay up to date on child-related product recalls.
• Look over product reviews at Amazon or other 

retailer sites for safety or age-related issues



Food and kitchen safety

• Wash hands before, during and after food 
preparation

• Cook on the back burner to prevent burns
• Keep baking ingredients out of reach of kids 

– Yummy-smelling extracts like vanilla or almond extracts are 
poisonous if consumed by kids

• Keep alcohol out of reach of children
• Create a kid-free zone

– Teach young children to stay at least three feet away from 
cooking surfaces



Traveling tips

• Children over age 2 must have their own seat 
on an airplane

• Bring your own car seat whenever possible
• Remember the home you are visiting may not 

be child-proof, 
– Keep an eye on cabinets, unattended purses, 

stairways and furniture near windows
• Use good judgement before starting out in 

bad weather



Merry Safe Christmas from your 
Roundtable Safety Guy!



Membership Minute/
Growth Gem

Karen Zenger
Council  Membership VP



Membership Moment

FINISHING STRONG
*Check to see if all Scouts are registered – pending and         

initiated applications submitted.
*Distribute second chance flyers and/or follow up on   

leads including BeAScout leads.
*Participate in holiday events in the Community!
*Plan on and promote attending district (zone) and 
council events.
*Peer to Peer recruiting – invite a friend or two!



JOIN THE PLUS ONE CLUB!

• >How?  Grow your Unit by at least one Youth
• December 31, 2025 vs December 31, 2024

• >Why? Growth shows Unit Health
• Healthy Units are more fun! 
• Positive recognition from the Council –

including fun items and activities
• You can do it – we are here to help!



RESOURCES

• Check out:
– https://scoutingwire.org/marketing-and-membership-hub/
– https://www.scouting.org/programs/scouts-

bsa/resources/recruitment-marketing/scouts-bsa-
marketing-tools/

– https://www.scouting.org/recruitment/
For the latest resources!

QUESTIONS????
Contact me @   karenzenger@yahoo.com



Advancement Update

Lois Caipen
Council  Advancement Chair



NEW HORIZONS!
THAT’S WHAT

MERIT BADGE COUNSELORS 
PROVIDE OUR SCOUTS!

COMPLETE YOUR TRAINING BEFORE 2026
MY.SCOUTING.ORG (MY TRAINING)



How to check if you’re trained
as a Merit Badge Counselor

• Log into your my.scouting.org account
• Click on the My Profile button:

• Scroll down to see list of positions and training status for each 
position:



The quickest training is online 
via my.scouting.org (24 + 10 = 34 mins)

• Click on My Training, and then "Scouts BSA" 
box. 

• If you see “Select your position” then you 
click “Merit Badge Counselor (34 minutes)”
– If not, hit the word Catalog and type “Merit Badge 

Counselor”

• The classes noted on the next slide are the 
total required to be a TRAINED Merit Badge 
Counselor



These are the required courses 
for Merit Badge Counselors!

 "MBC - Before the first meeting" (3 courses, 24 mins)
 SCO_472: Aims & Methods of Scouts BSA (8:30)
 SCO_474: Introduction to Merit Badges (8:00
 SCO_486: What is a Merit Badge Counselor (7:00)

 "MBC - Position Trained." (1 course, 10 mins)
 SCO_471: Advancement (10:00)

Please help us hit 100% before December 31st
Locaipen@aol.com 505-306-7694

Thank You!
12/3/2511/5/2510/1/259/3/258/4/25Date

382391365363359Total MBCs

321322303295291# Trained

84.0%82.4%83.0%81.3%81.1%Pct Trained



Recognition Program 
of the Month (December 2025)

Brian Tolson
Assistant Council Commissioner

and
Council International Representative

Phone:  505-967-6139
Email:  briantolson99@yahoo.com



Veterans of Foreign Wars (VFW) 
Scout of the Year



VFW Scout of the Year Overview
• Recognizes Scouts who:

– Earned Eagle Scout, Venturing Summit, Sea Scouting 
Quartermaster, Girl Scout Gold Award

– Have not yet reached 18 years old (with caveat)

• Award is by application and competition
• Applications are due by 1 March each year
• If selected could win scholarship -- $1,000 to $5,000
• Send questions to Mr Terry Brown - NM VFW award 

coordinator:  tblazestar@aol.com



VFW Scout of the Year – How to
• Download the application papers at
https://www.vfw.org/community/youth-and-education/scout-of-the-year

• What is needed for an application
– Fill out application form
– Include current photo of Scout in complete uniform
– One page school participation resume
– Three page Scouting resume/record – begin w/ Cub Scouting
– One page community service record resume
– Three letters of recommendation 

• Submit all documents to your nearest VFW Post 
Commander or Quartermaster 
(Note:  Post doesn’t have to be in your community)



NESA Award Tutorials
• December 7th, 3:30 PM (PST), 4:30 PM (MST), 5:30 PM (CST), and 6:30 PM (EST)

Topic: Encouraging Your Older Scouts to Stay in the Scouting Program
Description: How to Use the Exploring Division Online Career and Character Development Resources to 
Encourage Your Older Scouts to remain in Scouting after they turn 18 Years Old.

• January 11th, 2026, 3:30 PM (PST), 4:30 PM (MST), 5:30 PM (CST), and 6:30 PM (EST).
Topic: A Discussion with the National Eagle Scout Association (NESA) President Rich Pfalzgraff
Description: Participants will learn the history of this organization and how it supports its members 
through its many programs, activities, and awards. This is your chance to pose your questions directly to 
the NESA President.

Other webinars, including registration, can be found at:
https://nesa.org/training/



2025 Awards Timeline

• Nominations to Council Office by January 5, 2026:
– Silver Beaver
– Venturing Leadership Award
– District Award of Merit
– Council Duty to God
– Scouting Service Awards (Vale La Pena; Asian American 

Spirit of Scouting, Whitney M. Young, Jr.)

• Not too early to start writing nominations
• A full timeline document is posted here and Council’s 

Newsletter and Facebook page.
https://www.scoutingamericahighdesertcouncil.org/non-advancement-awards



Questions



Training Update

Dale Balmer



“Trained to Make a Difference”
• New initiative from Scouting 

America announced on Nov 20th to 
encourage direct-contact leaders 
(ex: Cubmasters, den leaders, 
Scoutmasters, and assistants, plus 
others) to become position-trained

• Currently, nationwide, less than 40% 
of these positions are fully trained

• As of 12/3/25, 39.4% of these 
positions are trained in the High 
Desert Council

• The goal is to get to 55% in every 
council

https://www.scouting.org/training/position-trained-requirements/



Direct Contact Leader Training Status
as of 12/3/2025

CUBMASTERS/ASSISTANTS
33Cubmasters/Assistants: Trained
43Cubmasters/Assistants: Un-Trained
76Cubmasters/Assistants: Total

43.4%Pct Cubmasters/Assistants Trained
Online Training: (14 courses; 1 hr, 58 min-
includes 31 min for Haz Weather training)

DEN LEADERS/ASSISTANTS
89Den Leaders/Assistants: Trained

120Den Leaders/Assistants: Un-Trained
209Den Leaders/Assistants: Total

42.6%Pct Den Leaders/Assistants Trained
Online Training: (16 courses; 2 hrs, 7 min-
includes 31 min for Haz Weather training)

SCOUTMASTERS/ASSISTANTS
132Scoutmasters/Assistants: Trained
226Scoutmasters/Assistants: Un-Trained
358Scoutmasters/Assistants: Total

36.9%Pct Scoutmasters/Assistants Trained
Online Training: (15 courses; 2 hrs, 29 min-
includes 31 min for Haz Weather training; 

also requires IOLS)

OTHER DIRECT CONTACT LEADERS
12Other Direct Contact Leaders: Trained

20Other Direct Contact Leaders: Un-
Trained

32Other Direct Contact Leaders: Total

37.5%Pct Other Direct Contact Leaders 
Trained

Online Training
Post Advisors: 13 courses; 2 hrs, 20 min-includes 31 

min for Haz Weather)
Venturing Advisors: 14 courses; 2 hrs, 48 min-

includes 31 min for Haz Weather)
Ship Adult Leaders: 9 courses; 1 hr, 59 min-includes 

31 min for Haz Weather)



Unit-Level Non-Direct Contact Leaders
as of 12/3/2025

COMMITTEE CHAIRS/COMMITTEE MEMBERS
510Committee Chairs/Members: Trained

410Committee Chairs/Members: Un-
Trained

920Committee Chairs/Members: Total

55.4%Pct Committee Chairs/Members 
Trained
Online Training

Pack Comm Chair: 14 courses; 1 hr, 42 min
Pack Comm Mbr: 9 courses; 54 min 

Troop Comm Chair: 10 courses; 1 hr, 42 min
Troop Comm Mbr: 8 courses; 1 hr, 29 min

Crew Cmte: 13 courses; 2 hrs, 15 min
Post Cmte: 11 courses; 1 hr, 43 min

Ship Cmte: 9 courses; 1 hr, 59 min-includes 31 min 
for Haz Wx training

CHARTERED ORG REPS (CORs)
106CORs: Trained
48CORs: Un-Trained

154CORs: Total
68.8%Pct CORs Trained

Online Training: (4 courses, 48 minutes)

OTHER UNIT-LEVEL POSITIONS
66Other Unit Level Positions: Trained

33Other Unit Level Positions: Un-
Trained

99Other Unit Level Positions: Total
66.7%Pct Other Unit Level Positions Trained

Online Training
New Mbr Coord: 2 courses; 56 min

Chaplain: 3 courses; 1 hr, 2 min
Pack Trainer: Pack Cmte (9 courses; 54 min) + 

Science of Training (8 courses; 1 hr 27 min)
UCSR & USR only require SYT



Council/District Training
as of 12/3/2025

MERIT BADGE COUNSELORS
321Merit Badge Counselors: Trained

61Merit Badge Counselors: Un-
Trained

382Merit Badge Counselors: Total
84.0%Pct MBCs Trained

Online Training: (4 courses; 34 minutes)

COMMISSIONERS

48Commissioners (all types/levels): 
Trained

7Commissioners (all types/levels): Un-
Trained

55Commissioners (all types/levels): 
Total

87.3%Pct Commissioners (all types/levels) 
Trained

Online Training
Courses being revised; release scheduled for 

January 2026

COUNCIL LEADERSHIP

27
Council Leadership

(Pres, EVP, Treas, Exec Board, VPs): 
Trained

6
Council Leadership

(Pres, EVP, Treas, Exec Board, VPs): 
Un-Trained

33
Council Leadership

(Pres, EVP, Treas, Exec Board, VPs): 
Total

81.8%
Pct Council Leadership

(Pres, EVP, Treas, Exec Board, VPs) 
Trained

Online Training
Council Pres/VPs: 14 courses; 2 hrs, 23 min

Council Treas/Exec Board Mbrs: 11 courses; 1 hr 45 min

OTHER COUNCIL/DISTRICT POSITIONS

21Other Council/District Positions: 
Trained

5Other Council/District Positions: Un-
Trained

26Other Council/District Positions: Total

80.8%Pct Other District/Council Positions 
Trained

Online Training
District Chair: 26 courses; 4 hrs, 4 min

District Member at Large: 25 courses; 4 hrs, 16 min
Council Unit Rep: COR Training (4 courses; 48 min)

Nova/Supernova: TBD



General Announcements

South Day Camp Director – Stacey Tarrango
Popcorn - Stephanie Sutter
Brownsea 22 – Meg Parrot



Brownsea 22

The Brownsea 22 camp is an outdoor Scouting 
adventure for individual Scouts based upon the 
concept of the very first Scout camp conducted by 
Lord Baden-Powell on Brownsea Island in the year 
1907.  
The methods he tested at this camp became the 
core of the Scouting program – the Patrol Method 
of Scouting and learning relevant Scout skills 
through stories, games, competition, and FUN! 



Brownsea 22

• When: June 7-13, 2026
• Where:  Gorham Scout Ranch
• Cost: $375
• Registration will be open soon and will be open 

till April 30th
• Brownsea 22 is a great program for any Scout; 

however, it is most beneficial for Scouts that are 
in the first 1-3 years of their Scouting career and 
are First Class or lower in rank. 



Brownsea 22

• 2026 Scoutmasters = Mr. James "Mr K." 
Kuropatwinski, and Ms. Gemma "Gabby" 
Smith

• 2026 Boy Troop SPL = Braylon Mosley
• 2026 Girl Troop SPL = Alicia Evans
• Contact: brownsea22camp@gmail.com



Brownsea 22
• Adult Staff Needs:
• Kitchen Chef – We are seeking an experienced Chef to join our camp 

team. This will be a voluntary non-paid position. The role involves preparing 
three meals daily, along with evening Cracker Barrel snacks, for up to 90 
participants and staff. In addition to meal preparation, the Chef will coordinate 
food ordering and inventory with the Council to ensure smooth and efficient 
operations throughout the camp.

• Kitchen Staff – These Scouters are responsible for working with the Chef with 
regard to all of the troop’s food needs (including meal prep and cleaning). In 
addition to the regular three meals each day, the responsibility includes Cracker 
Barrel food, overnight food, and food for any cooking demonstrations.

• ***Note***: The Chef and Kitchen Staff may choose to participate in all Staff 
Development sessions or attend only the camp itself, depending on their 
availability and preference.

• Quartermasters – These Scouters have custody and control of all material and 
equipment needed for the Brownsea-22 operation. They also assist the Kitchen 
Staff with cracker barrels, piquet food, and any other food-related issues as 
required. They are responsible for program materials being available and for 
obtaining materials when requested.



Brownsea 22
• In-Person Brownsea Adult and Youth Staff Development 

Dates:
• Feb 21 (Sat.) *8:30am-4:00pm – Location TBD 

(Albuquerque-Rio Rancho)
• Mar 21 (Sat) *8:30am-4:00pm – Location TBD 

(Albuquerque-Rio Rancho)
• Apr 17-18 (Fri-Sat) *6:30pm Fri. thru *4:00pm Sat. 

(Gorham)
• May 16 (Sat) *8:30am-4:00pm – Location TBD  

(Albuquerque-Rio Rancho)
• June 4-7 (Thurs-Sun) Gorham!
• Contact: brownsea22camp@gmail.com



Commissioner Update

Jim Libbin



Unit Renewal Status
12/3/25
12:45pm

11/6/25
5:30pm

At Start
11/1/25

High Desert Council
Recharter Status

156155155Total Units
999Out of Cycle

5+10*22Not Rechartering
132144144Units Available for Renewal
105143143Renewals Not Started
1011Initiated
1500Payment Submitted
200Posted Units

20.5%1%1%Pct in Tool
1.5%0%0%Pct Posted

*-Combined Troop test Hold units permanently merging; so
they won’t be rechartering



Unit Renewal “Reminders”

• SYT Expiring in Dec
– 28 positions & 17 individuals across 18 units
– Remedy: take SYT!

• Less than 5 youth
– 16 units
– Remedy: get recruiting plan approved by Scout Executive

• Charter Agreement needed! Special version for units 
involved with Catholic or Methodist churches

• Individual Membership renewal is separate from Unit 
Renewal, except when Required positions are not filled



Renewal Fees

• Youth: $150
– National: $85
– Council: $65

• Adult: $115
– National: $65
– Council: $50



Who ya gonna call…..
RECHARTER BUSTERS!

North South



Next Council Roundtable

• Thursday, Jan 8th  

–1st 2nd Thursday of month (this 
month only!

• 7pm
• Via Zoom
• Meeting ID: 851 4615 1346
• Passcode: EJPQv5
• https://us02web.zoom.us/j/85146151346?pwd=R1PqbcpEPG1yOVJXBEvG

93YsYyM2xs.1



Next Council Roundtable
• Thursday, Jan 8th  

– 1st 2nd Thursday of month (this month only!

• 7pm
• Via Zoom
• Meeting ID: 851 4615 1346
• Passcode: EJPQv5
• https://us02web.zoom.us/j/85146151346?pwd=R1PqbcpEPG1yOVJXBEvG93YsYyM2xs.1

• With a new format!
• Slides sent out BEFORE the meeting as part of 

Council newsletter!  Ensure you are signed up to 
receive the Newsletter!

• Questions about Newsletter answered quickly, 
and then off to breakout rooms

• Possibly Hybrid Sessions in Las Cruces, El Paso, 
and Albuquerque; stay tuned for more details



How Do I Sign Up for the Council 
Newsletter?

• https://www.scoutingamericahighdesertcouncil.org/email-subscription-form

• Make sure to click the box for “Monthly 
Newsletter and Events”



District Executives

Mary Mazza-Andersen
& 

Sarah Davis



One Last Thought…..



If you feel so inclined to reach out to your Congressional 
representatives about US military support for Scouting…

• Here is contact information for New Mexico's representatives that I have quickly 
located:

• House:
• District Name Party Phone Written contact address
• 1st Stansbury, Melanie D (202) 225-6316 https://stansbury.house.gov/contact
• 2nd Vasquez, Gabe D (202) 225-2365 

https://vasquez.house.gov/address_authentication?form=/contact
• 3rd Leger Fernandez, Teresa D (202) 225-6190 

https://fernandez.house.gov/contact/

• Senate:
• Martin Heinrich (D) Contact: (202) 224-5521 Written 

contact: https://www.heinrich.senate.gov/contact/write-martin
• Ben Ray Luján (D) Contact: (202) 224-6621 Written 

contact: https://www.lujan.senate.gov/contact/contact-form/



If you feel so inclined to reach out to your Congressional 
representatives about US military support for Scouting…

• And here for Texas:
• House:
• District 16 Veronica Escobar (D) 202-224-3121 

https://escobar.house.gov/contact/
• District 23 Tony Gonzales, II (R) 202.225.4511 

https://gonzales.house.gov/contact

• Senate:
• John Cornyn (R) 202-224-2934 

https://www.cornyn.senate.gov/share-opinion/
• Ted Cruz (R) (202) 224-5922 

https://www.cruz.senate.gov/contact/write-ted



If you feel so inclined to reach out to your Congressional 
representatives about US military support for Scouting…

• And for Colorado:
• House:
• District 3 Jeff Hurd (R) (202) 225-4676 

https://hurd.house.gov/address_authentication?form=/co
ntact/email-me

• Senate:
• Michael Bennet (D) 866-455-9866 or 202-224-5852 

https://www.bennet.senate.gov/contact/write-to-michael/
• John Hickenlooper (D) 202-224-5941 

https://www.hickenlooper.senate.gov/email-
john/#contact-form-emailJohn



Breakout Rooms Time!
Rooms include:

• Packs: Greg Everett
• Troops: Jessie Brown 
• Crews: Cynthia Howard
• Commissioners: Jim Libbin 
• CORs: Gary Rayson
• Recharter Questions: Kathy Ferdig
• Special Needs Scouting: Randy Reed
• National Jamboree
• “as needed” rooms

When Breakout rooms are over, the meeting is concluded.  
There is NOT a closing combined session



Notes/Announcements
Distribution

• Posted to Council website (Fred)
– https://www.scoutingamericahighdesertcouncil.or

g/resources

• Sent out by MailerLite/Trailmarker (Sarah)
• Post to Council FaceBook page (Erica) 
• To Key 3, UCs and RT Staff (Dale, via Mary)


