
🍿 Welcome, Junior Rangers! 🏕️
Popcorn Adventure Guide

Get ready to explore your path to popcorn success!

Visit each station to learn the best practices that will 
help you gear up, set your goals, and blaze a trail 
toward top sales.

Just like a real Junior Ranger, you’ll:
🌲 Learn by doing
🦅 Discover helpful tips
🔥 Earn your way to awesome rewards

Think of this as your Popcorn Adventure Booklet. 
Each stop is a new trail marker on the map towards your popcorn goals.

“Explore. Learn. Sell. Succeed.”

Every sale helps fuel Scouting adventures—and that makes you a real
trailblazer.

🗺️ Trailhead Check-In (Logging into the App) — Open Trail’s End,
confirm unit/Scout profile, turn on notifications, and test a demo
sale.

🏞️ Trail Mapping Station (Goal Setting) — Set a clear sales goal,
note your “why,” and outline when/where you’ll sell this week.

🐾 Critter Communication Camp (Perfect Sales Pitch) —
Practice a 10-second pitch, a polite “no worries” response, and a
confident ask.

🌄 Ranger Readiness Station (Appearance & First Impressions)
— Neat uniform, name tag, smile; stand tall, make eye contact,
and say “thank you.”

🛖 Trading Post Outfitter (Storefront Mockup) — Arrange table
(menu sign, product display, QR code), assign roles (greeter,
cashier, stock), and rehearse flow.

📲 Trail Talk Practice Run (Making the Sale in the App) —
Scan/enter item, confirm quantity/payment, share QR link, thank
the customer, and log the sale toward your goal.

Let’s hit the trail!
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ALL Donations MUST be entered as Heroes and Helpers Donations in the APP at
the time of receiving them. 

All Donations count towards Sales Goal and Scout Rewards when entered into the
APP

NEW in 2025 customers can pay with TAP to PAY Cash App, Google Pay, Apple Pay
FREE Credit Card processing through trails end APP

Be sure to watch the Scout and Parent Training Videos located in the training tab of
your APP for more best practices! 



Cash to Credit
Parents can turn in cash owed for wagon
and storefront sales by selecting the 'Use
Cash to Credit' option and using their
credit card.
Tip: Using Cash to Credit will turn 1 pt for
each (cash) dollar collected into 1.25 pts.
Learn more about Cash to Credit

Scout and Parent Training Videos
Watch the short series of Scout and Parent
training videos found in the Trails End App
Training Resources.
Helpful videos on:

Sales Pitch
Scout Role
Parent Role
Storefront Setup
Overcoming Excuses



Trading Post Outfitter (Storefront Mockup)

                              6ft Tables are the perfect size for the 6ft banner. We recommend
attaching the banner with 2 inch heavy duty velcro. The Banner in the front helps
draw in the customer’s attention. It also acts as a cover for the popcorn boxes
tucked neatly under the table 

                             Arranging the product highest to lowest, so the customer’s eye is
drawn towards the more expensive items is a sales tactic that has proven to sell
more.

                                 Not everyone wants to buy popcorn. This sign helps the scout turn
the “NO” into a yes by pitching the heroes and helpers' donation. ALL CASH
DONATIONS/TIPS units receive during store front sales will be entered into the
Trails End APP at the time of collection as a Heroes & Helpers donation. Customers
can also donate using their credit card, CashApp, GooglePay, and ApplePay through
the Trails End APP. ALL DONATIONS COLLECTED STILL COUNT TOWARDS
UNIT SALES, INDIVIDUAL SCOUT SALES, POINTS EARNED, AND UNIT
COMMISSIONS.

                           Storefronts are a great recruiting tool!! this flyer helps direct families to
find a unit near them! You can also use the Recruit A Scout tab in the menu of the
APP.

                           The phone is your “point of sale system” or your mobile cash register.
ALL sales MUST be entered into the APP. Free Credit Card processing, Easier
tracking for leaders, and scouts earn AMAZON gift cards. 

                           Fanny packs work great as a cash bag. You can clip it to the table or
wear it for extra security. 

                          Fast, Easy, FREE Credit Card processing. NO square account required.
ANY square reader will work in the Trails End APP. No square reader? That’s ok-
TAP TO PAY, Google Pay, Cash APP, and ApplePay are accepted through the APP
at checkout. 

                          Setting Scout and Parents/Guardians up for success with all the
resources needed for a smooth sale! 

Square Reader
Membership Flyer
Table and Banner

Cash Bag
Heroes and Helper Sign 

Charged Cell Phone

Product Placement
Popcorn Power Pack

Notice there is not a TIP Jar or prices displayed on the table. Tips Jars and labeled
prices encourage people to just drop a dollar or some change and not listen to the

“Perfect Pitch” and to the Scout selling scouting and their adventures. Statistically a
table with a tip jar and or prices will earn less and sell less than one without. 



High Desert Council

Incentives

$2000 Club: 

Custom High Desert Council  Gear

$1,000 Club: Patch

Top 50 sellers and 1 parent (North/South):

Dave & Buster's Party 

Minimum Sales $2,500

Top 5 (North/South): 

Council activity 

Minimum Sales $5,000

Top 5 overall:

Council-wide mention

Top 5 Units (North/South):

Root Beer Float Parties 

Eligibility from sales made AUGUST 2nd

12:00 AM to NOVEMBER 30th 11:59 PM



My Unit Kernel____________________

Phone Number:____________________

Storefronts Available_________________________

(

Council has storefronts from September 12-

November 9)    

               

Deadline to Enter Wagon Sale Orders____________

(All Orders MUST be entered into the Scout’s Trails

End App so we can properly order popcorn)

Money Due to Unit Leadership__________________

(Encourage Credit Cards, Tap to Pay, CashApp,

GooglePay, ApplePay, or Parent Cash to Credit so you

don’t have to worry about keeping cash)

Wagon Sales Product Delivery __________________

(Ask your Unit Leader if they can supply popcorn for

your wagon sales so you can deliver at the time of

sale. if not, your unit will place an order at the end of

the sale to fill all “UNDELIVERED” Wagon Sales)

Online Sales : YEAR ROUND!

My Unit’s Important Dates:


