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About the High Desert Council

Our mission is to prepare young people to
make ethical and moral choices over their
lifetimes. Scouting builds character and
provides young people a foundation they can

stand on to embrace opportunity, overcome
obstacles and make new discoveries in a fun
program.

Preparing every eligible youth in America to become a responsible, participating citizen and leader

The High Desert Council proudly serves most of New Mexico, far west Texas,
and southwestern Colorado, notated by the areas in tan on the map above.

Visit
https://www.scoutingamericahighdesertcouncil.org
to learn more and join Scouting!
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Welcome to the first-ever annual report for the new High Desert Council! 2025 proved to be a year of creation,
transition, and transformation for the High Desert Council. With a vote in November 2024 by the Executive
Boards of both the Great Southwest Council, headquartered in Albuquerque, NM, and the Yucca Council,
headquartered in El Paso, TX, it was agreed to merge the two councils. After a contest to determine a new name
for the merged council, the High Desert Council emerged as the winning name in March 2025. The new Council’s
emblem and logo, and area are shown on the first page of this report.

| Type Unit | _#Units _|_# Youth _

Packs 53 1,147
Troops 89 1,093
Posts 4 30
Ships 1 4
Total 156 2,368
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2025 Highlights

Advancement
Cub Scout Advancement Scouts BSA Advancement
Adventures Eagle Non-Eagle Merit
Ranks Earned Completed Ranks Ranks Badges
787 10,423 3,651
Venturing Advancement Sea Scout Advancement
Discovery Pathfinder = Summit  Venturing Apprentice  Ordinary Able Quarter-
a a 2 6 Seaman Seaman Seaman master
4 4 4 0

| service

Type Project  # Projects  Project Hours Value* Participa In Out of Tot
nt Councﬂ Council al

Eagle 105 12,288 $365,130.79
Youth 51 75 126

Non-Eagle 3,548 10,495 $427,499.52
Adult 21 31 52

Total 3,653 22,783 $792,630.31
Total 72 106 178

*Value is per the Do Good Institute.

Scouting for Food Drive
Webelos Week in the Woods

Equivalent Lbs Total
FIULE Cash from Cash Donations* Lbs Meals Youth  Adults Total
18,460  $9,483.44 55,668 74,128 63,009 47 31 78

*$1 provides 5 meals, each meal is considered to be 1.2 pounds of food

Recognition

Area Youth
Joe Balestri, Ellie Gafner Los Alamos 14
2025 Venturing Leadership Awards ABQ Metro 76
South Area 28

Julia Stafford (youth)
Garrett Ritchey (adult) Total 140



High Desert Council Governance

The Council is governed by an Executive Board of Directors that consists of volunteers elected by
each unit’s chartered organization representative, Council members-at-large, and the current
Executive Board. The Executive Board is headed by two volunteers, the Council President and the

Council Commissioner. The Council President, Council Commissioner, Council Vice Presidents, and
selected other Board officers are also members of the Council’s Executive Committee. The
Executive Committee oversees the monthly operations of the Council and makes policy
recommendations to the Executive Board.

2025 Board Officers/Executive Committee

Chris Sandberg#
William Harty*
James Libbin#
Horacio Porras
Jack Hess

Brian Faison
Karen Zenger

Michelle Wilson-Stecher
Jeff Duer (Scout Executive)

Council President

Council Executive Vice President
Council Commissioner
Treasurer

VP Finance & Admin

VP Fund Development

VP Membership

VP Programs

Secretary (ex-officio)

Jeff Duer

Mary Mazza-Andersen

Cynthia Rojas
Sarah Davis
Edward Barceleau
Stephanie Balmer
Kathy Ferdig
Heather Burks
Adilene Salas
Julie Sullivan
Vacant

2025 Council Staff

Scout Executive

District Executive

District Executive

District Executive

Development Director

Accounts Payable

Customer Service/Registrar (ABQ)
Customer Service (ABQ)
Customer Service/Registrar (El Paso)
Eagle Processing

Gorham Scout Ranch Ranger

2025 Executive

2025 Council

Board Members

Members at Large

Gregory Bain
Joseph Balestri
Dale Balmer
David Bregar
Morris Brown
Ralph Brown
Lois Caipen
George Foret
Jacqueline Gonzalez
Leland Harty
James Huff
Nathaniel Jones
Gregory Kelly
James Kunz*
Zachary Libbin
Robert Longoria
Michael Maurer*
James Mayo
Don Miller
Richard Minick
Hazel Ruby®
Stephanie Sutter
Laura Terrazas
Steve Wells
Mark Yarbrough*

Bruce Andersen
David Broeker
Michael Cutter
Mark Dietrich

Bruce Gustin
Bruce Koehler
Robert Heimer

James Montoya

Robert Nash
Timothy Neal
Stuart Prager

Randy Smith
Ronald Walters

Charles Youberg

Legend
*_Former Council President

#-National Council Voting Member
@-Youth Member

High Desert Council, Scouting America

Albuquerque Office
5841 Office Bivd. NE
Albuguerque, NM 87109
505-345-8603

El Paso Office

7601 Lockheed Drive
El Paso, TX 79925
915-772-2292

https://www.scoutingamericahighdesertcouncil.or:



